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Context 



There’s a lot of work happening all over the country to “turnaround” schools. Federal stimulus 
programs, including Title 1 1mprovement Grants and Race to the Top, have caused many states 
and school systems to focus on how to address schools trapped in a cycle of failure and “turn them 
around. ” On the school level, there are some shining examples. Rut on the system level, there are few 
stories that describe how to take action within the context of managing all the resources available, to 
turn around failing schools while maintaining the quality of all schools. 

In this case study of the Charlotte-Mecklenburg Strategic Staffing Initiative, Education Resource 
Strategies (ERS) and the Aspen Institute tell the important story of how one district is harnessing 
the critical levers of school leadership and teaching excellence to turnaround schools in the context of 
a larger school system. The system’s top talent is now focused on their toughest challenges, the district 
leadership is actively supporting their efforts, and initial results are promising. 

Funded by the Carnegie Corporation of New York, this is the first of a series of case studies 
describing what Charlotte-Mecklenburg did. Here we see steps taken at the district level. Next, 
we’ll explore what happened on the school level. The stories are instructive and inspiring. 



Education Resource Strategies 



2 



